DR. SRINIVAS SRIRAMDAS MBA, MS, PHD

Dr Srinivas is a Strategic Leader with 25+ years industry experience in Energy, Technology,
Management Consulting with expertise in Strategy, Innovation and Business Transformation.

Industry expertise: Drilling Engineer @ONGC, Principal Consultant @Keane USA, Data Scientist
@Schlumberger USA, Delivery Manager @DELL International, Strategy @SHELL International

Leadership positions: Vice President at Hinduja Global & Vice President at Aditya Birla Minacs.
10+ years global experience in USA, Canada, UK, Asia & Europe with International Education.

BE, MBA @AU India, MS @University of Louisiana USA, Pre-PhD @Uppsala Sweden, PhD @XLRI

STRATEGY - INNOVATION - LEADERSHIP
Strategy & Planning

Functional Strategies. Feasibility Studies. Business Planning. Performance Monitoring & Control.

Industry Competitive Intelligence. Strategy Formulation, Communication, Governance, & Execution.
Management Consulting

Client Relationships. Oversee Global Delivery & Program Management. Nurture Strategic Accounts.

Business Analysis, JAD, Project Management: Scoping, Budgeting, Resourcing, Schedule, Costs, Risks.
Organizational Leadership

Manage Global Teams. Organizational Restructuring. Performance Management & Team Building

Foster ‘Can-do’ Culture, Creative Thinking, Learning & Reasoning, Problem Solving, Attention to Detail.
International Collaboration

Foster collaboration with Foreign Institutes for Student Exchange, Research, Dual Degree Programs

Engage with MNCs & Global Stakeholders Europe, North America for Consulting & Outsourcing in Asia

TECHNOLOGY - MANAGEMENT - ENGINEERING

Energy Transitions, Renewables
Strategic inferences from Energy Scenarios, Energy Econometrics, & Renewable Energy Trends.
Energy Transition Strategies. Advise on Strategic Transformation from Oil & Gas to Integrated Energy.
0Oil & Gas Upstream, Midstream
Execute Oil & Gas Drilling Operations & Oil Field Services. Drilling Engineering & Natural Gas Pipelines.
Financial approvals & Budgets. Logistics, Contracts & Procurements. Blowout & Crisis Management.
Digital Transformations, IT Solutions
Business & Technology Interface. Develop Technology Strategy. Present Business Case Scenarios.
Business Process improvements, Digital Transformations, Data Analytics, & Technology Solutions.
Business Transformation
Engage with Business Owners, CxO executives, & Stakeholders. Identify Roadblocks & Strategic levers.
Define Transformation objectives & Performance metrics. Oversee SBU Turnaround & Manage Change.
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INTERNATIONAL EDUCATION
PhD Fellow in Strategic Management @ XLRI, India
Pre-PhD Research @ Uppsala University, SWEDEN
MS Energy Sciences @ University of SW Louisiana, USA
MBA General Management @ Andhra University, India
BE Mechanical Engineering @ Andhra University, India

2015-2018
2009-2011
1996-1998
1991-1993
1980-1984
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